CSP Agenda 25" July 2018 (2 hours)

Standing Items (5 mins)
Apologies for Absence - Chair
Notes of previous board -5 minutes Chair

Main Items (1 hour 30 mins)

Introduction of new Chairs & priorities (10 mins) Chair

Borough Plan overview (10 mins) Becky /Hugh Smith
Community Safety Strategy developments (10 mins) lan Kershaw
Serious Youth Violence Strategy developments (10 mins) Becky/Hugh

Strategic Assessment (20 mins) followed by discussion

Discussion on above (30 mins) Tables facilitated
o Facts & figures
o 5things that resonated
o Are the outcomes correct?
o Is the vision correct?

Information Items (10 mins)

Information Sharing protocol (5 mins) Joe B
MOPAC Co-commissioning (5 mins) Joe B-
Any other Business (5 mins) Chair

e Forward Plan
o Youth Independent advisory Group developments

o Knife Crime action plan developments



